MUSG Senate 2014-15
Marquette University Student Government

Monday, September 29th, 2014
7:30 PM – AMU 227

1. Call to Order

2. Roll Call

3. Reflection
A. President Whelton
1. Remarks on Public Service

4. Forum for Concerned Students

5. [bookmark: spnTN]Presentations 
A. Dr. Christopher Longstreet – Center for Teaching and Learning
B. Lean Six Sigma Representatives – SOF External Review Process
1. Connor Clancy and Nathan Bowen
2. Lean and Six Sigma
- Collection of processes that are improved in order to serve ‘customer’ better; both combined to look for ways to improve the system.
3. DMAIC Process
- Define, Measure, Analysis, Improve, and Control
- Define stage is complete, working on Measure phase at the moment.
4. Questions:
- Senator O’Rourke:  how do you plan on getting feedback from student orgs?  We will not do this as part of project, feedback will come after process is done.  Do you plan to modify SOF allocation or ‘constitutional changes?’  Not sure, do not want to rule out anything.
- Senator Elizondo: any observations on how to increase rate of application?  Nothing yet, there are certain groups that do not traditionally come out/apply for funding, target these groups, make processes easier for these orgs.  Do you plan to reach out to these orgs?  (President Whelton) All implementation will come from MUSG.
- Senator Biagi:  Have either of you gone through SOF?  Yes.
- Senator O’Rourke: How long will process take?  Must be done by end of semester, at least another month of analysis before a timeline can be set.  When is sooner date that MUSG could implement?  (President Whelton) Depends on proposal.
	
6. Officer Reports
President	Kyle Whelton
A. Inauguration went off without a hitch
1. Glow Bingo was amazing, high rate of attendance, Dr. Lovell wants to be notified of more student events
2. Sign up for Lunch with Lovell
B. White House call 
1. Program officially launched on September 19th , Keith Edwards, IFC, and Triangle Fraternity will come to discuss sexual violence on campus
- LVP Wallace will send out an email as such
C. Meeting with Dan Bergin regarding housing issues
D. Provost search committee finalized candidate packets, will be presented with candidates on Tuesday
E. Meeting with Dr. Callahan, discussion of preliminary advisor evaluation system and corresponding training
1. Will looking into ‘no major assignments’ policy during Finals Week
2. Excusing major religious observances, in committee and still has to go through academic senate.
Executive Vice President	Natalie Pinkney
A. SOF deadline October 10 for Club Sports
B. Openings for all university committees, more information to come regarding any changes to committees
C. Dining Advising committee meeting 
1. New initiatives concerning Ozzi, already gone through 6000 containers, looking to make machines water-proof
- Extra tokens in the MUSG office
2. PBJ subs will be served in low traffic times
D. Climate Study on Diversity on October 6th
Communications Vice President		Sarah McClanahan
A. Video from retreat
B. Brand exploration and affirmation, creation of resources for why MUSG is important, etc.
C. Headshots
D. Meet MUSG videos, can be committees or multiple people, etc.
E. Core Curriculum review session October 9th
Program Vice President	Ryan Twaddle
A. Speakers list to be finalized and sent out
B. October Updates with times, descriptions, etc.
C. Program board meetings, members must maintain at least 2 hours/week, feel free to reach out to them
1. Reached out to 25 university regarding their respective programming structures
2. In about 2 meetings, there will be an update
D. Late Night All University initiative; reaching out to student orgs interested in late night events
E. Diversity Initiative, looking for ways for MUSG to partner with other orgs to have dialogue on gender and sexuality, spirituality, etc.
Financial Vice President	Nick Ciccone 
A. Budget committee looked at 5 appeals, overturned 4 decisions
B. Questions:
1. Senator O’Rourke: Who was denied funding? (President Whelton) MU Chorus, Undergrad Biological Society, Student for Justice in Palestine, and the Naturals.
Parliamentarian	Olivia Slusarek
A. Election requires 15 votes of 29.
Legislative Vice President	Zack Wallace
B. Everybody will get office access by the end of the week.
C. Look out for Tuesday Updates.
D. Advisor Reid and LVP Wallace have been working on voter registration efforts on campus, meet if interested in helping or getting deputized.
E. Questions: 
1. Senator O’Rourke: How long will it take? About an hour.
F. MUSGer of the Week award goes to Courtney Guc.
Advisor		Jennifer Reid 
A. Voter Registration
1. If you cannot come tomorrow, one can get certified one their own through the Office of Public Affairs.
2. (Senator Craft) Bring calendars and be prepared to sign up for dates if you are coming to be a deputy.
B. MUSG is a non-partisan organization, should never hand out tickets for events that are campaign-related.

7. Committee Reports
Business and Administration				Courtney Guc
A. Meetings on Sundays at 1 pm.
Student Life							Estefania Elizondo 
B. Committee met twice, set goals and action plans for semester
C. Meeting Sundays at 1 pm.
Academics							Ricky Krajewski 
A. Meeting Mondays at 6 pm.
Student Organizations					Amanda Stolz 
B. Meeting time to be determined.

8. Outreach, Council, and All-University Committee Reports
A. Senator Guc: Deans of Business School and Engineering School Search, looking to have recommendations to Dr. Lovell by January.
B. Senator Schick: committee on Academic Technology
1. D2L gradebook usage
2. Linking D2L and Checkmarq
3. ‘Technology Day’
4. Academic Integrity quizzes

9. Approval of Minutes
A. Approval of Minutes from 9/15/2014
1. Approved

10. Old Business

11. New Business
A. Election: President Pro-Tempore
1. Senator Craft moves to consider, Senator Elizondo seconds
2. Nominations
- Craft nominates Senator Manjee, Senator Guc seconds, Senator Manjee accepts.
3. Speeches
- Senator Manjee
- Experience last year during transition, filling in as LVP, goals in white board in LVP office, want to work with committees and be a resource to all
4. Questions:
- Senator Elizondo: What are some of your goals?  More inter-committee work, open to senators working across committees.
5. Debate:
- Senator O’Rourke (affirmative): knowledge of Robert’s Rules of Order, dedication to the senate
- Senator Schick (affirmative): hard worker and dedicated individual
- Senator Murrar (affirmative): represented commuter students well.
6. Voting
- Voice vote > carries
B. Election: 2 Residential SOF Seats
1. Senator Schmidt moves to consider, Senator Quill seconds
2. Speeches
- Senator Murrar: experience in DC with a campus that had SOF experience, wants to bring more diversity to events on campus
- Senator Thiry: potential with working with freshmen and other students, starting the process early and carrying through to all organizations, bringing in ‘fresh blood’
- Senator McInerney: experience in the Evan Scholars house, want to be a guide to those who are not familiar with SOF funding
3. Questions
- Senator Guc: Are you a people or process person? (Senator Thiry) Neither, middle ground in balancing both; (Senator McInerney) Both, president experienced in processes but also enjoy talking with people; (Senator Murrar) more of a people person due to experience in student orgs, want to help with those who are intimidated by process.
- PPT Manjee: Have any of you applied for SOF? (Senator McInerney) No; (Senator Murrar) Have not done so fully, knows it can be challenging; (Senator Thiry) No, but has reviewed process.
- Senator Quill: How will your experiences transfer into role on SOF?: (Senator Murrar) Les Aspin experience in allocation of $1.2 million budget, investing money to constituency much like MUSG; (Senator Thiry) leadership opportunities in high school, has seen how a good organization works and best way to serve them; (Senator McInerney) Evan Scholars EBoard, has to manage house expenses and activities.
- Senator Elizondo: What are three distinctive qualities to offer to SOF? (Senator Thiry) Great listener who can understand the whole picture, decisive person who can make decisions easily in terms of following rules, and understanding and a people-person; (Senator McInerney) Energetic, Rule-follower, and not afraid to talk to people and explain decisions; (Senator Murrar) Involvement in other orgs, able to explain the process.
4. Debate
- Senator Hatzenbihler (in favor of Senator Murrar): understanding of budget management, involvement in other orgs can lead to outreach, very capable of educating others
- Senator O’Rourke (in favor of Senator Murrar and Senator McInerney): experience with budgets
- PPT Manjee (in favor of Senator Thiry): well versed in process, came to PPT about experience in the process
- Senator Guc (in favor of Senator Thiry): very detail-oriented and thorough, very empathetic
- Senator Bear (in favor of Senator Thiry): engagement of freshmen and sophomores, having a fresh and new member willing to learn; (in favor of Senator McInerney): experience with Evans Scholars, preparing a budget and being in a leadership role.
- Senator Quill (in favor of Senator Thiry): involved in many organizations, e.g. mock trial, very detail-oriented.
5. Voting
- Secret Ballot > positions go to Senators Murrar and Thiry 
C. Election: 1 Budget Committee Seat 
1. Senator Craft moves to consider, Senator Biagi seconds
2. Speeches
- Senator Kouhel: experience in budget-making, worked on local election campaign with $100,000 budget, representative on school board, would like to work to make the Marquette community more welcoming, make budget more responsible, continue to bring great programs to campus.
- Senator Vrana: president of class and student government in high school, managed budget of $15,000, church council with budget of $2 million, experience working at a credit union, opportunity to develop leadership and critical thinking skills.
- Senator Haines: work on Student Council, chair at Badger Boys’ State, mock trial, personal opinion takes a back seat to beliefs of all other senators on the committee.
3. Questions:
- Senator Bear (to Senator Kouhel): What did you do in local Sheriff’s election? Started with fundraising, had to reach out to donors, had to contact and work with vendors, hands on person seeing every aspect of the process and working with others.
- Senator O’Rourke: What sets you apart from other candidates? (Senator Vrana) experience working with an operating budget, needs to be sustainable over years and constantly changed, type of budget involved in working with church; (Senator Haines) handled different types of budgets, e.g. FFA, accepting person who enjoys hearing from others and incorporating opinions of everybody; (Senator Kouhel) student representative in high school, got to see $140 million budget.
- Senator Hatzenbihler: What do you hope to get out of your experience? (Senator Haines) develop abilities to establish a budget, grow as an individual; (Senator Kouhel) use past experiences to help others and learn from others to grow personally, this position will help to help another in the future, useful in future career; (Senator Vrana) develop critical thinking skills, develop a budget and learning the process, leadership throughout time in college and MUSG.
- Senator Guc: What is the role of vulnerability and humility in your term as a senator: (Senator Kouhel) being open and honest with oneself, opening up oneself to others and their experiences, taking a step back and seeing the big picture, making Marquette better; (Senator Vrana) all called to serve a greater purpose, humility helps one realize that together we are strong but together we are weak, we must come together to accomplish goals, part of a bigger picture, understand the best interests of students; (Senator Haines) understand personal strengths and weaknesses, use both to obtain a better end result in group work, compromise is almost always the best solution.
- Senator Biagi: Have any of you had a chance to talk to FVP Ciccone? (Senator Vrana) No, spoke to Senators Guc and Schick about budget process, has read financial bylaws and governing documents; (Senator Haines) spoke briefly with FVP Ciccone, also with LVP Walace, learned about SOF appeal process, discussed position with PPT Manjee; (Senator Kouhel) not very experienced at the moment, there will be a learning curve.
- Senator Elizondo: How will you meet goals of MUSG? (Senator Haines) helping other organizations in budget process; (Senator Kouhel) coming together to work as committee to introduce a fiscally responsible budget; (Senator Vrana) allocate more money to those programs which will benefit students most, avoid programs that will be a waste of money.
- Senator Bowman calls the question, there is no second > motion fails
- Senator O’Rourke: Please list other orgs you are involved in: (Senator Kouhel) McCormick Hall Council, College Republicans; (Senator Vrana) Abbotsford Hall Council, College Democrats, Club Sailing; (Senator Haines) College Democrats, Jewish Student Union, and Orthodox Christian Fellowship.
- Senator Elizondo: How will you separate yourself from involvement in other organizations? (Senator Vrana) ultimate allegiance to the senate; (Senator Haines) very open to all opinions; (Senator Kouhel) those elected are those best qualified, personal views do not matter on Budget committee
- Senator Schick: How do you plan on getting feedback from students? (Senator Haines) FB group poll, go door to door, set up in the AMU; (Senator Kouhel) e.g. survey to residents in McCormick Hall, take opinions and bring to Budget committee; (Senator Vrana) coming together as committee and going to constituents, showing up to events and asking those who attend what they think.
- Senator Bear calls the question, Senator Bowman seconds
- Voice vote > division > carries
4. Voting
- Secret ballot > position goes to Senator Vrana

12. Announcements
A. President Whelton: congratulations to PPT Manjee, as well as Senators Murrar, Thiry, and Vrana, thanks to executive committee
B. Senator Hatzenbihler: building will soon be the Opus College of Engineering
C. Senator O’Rourke: Pere Marquette Regatta
D. LVP Wallace: congratulations to all who were elected and ran.

13. Adjournment
A. Senator Craft moves, Senator Bowman seconds
1. [bookmark: _GoBack]Voice vote > carries

