January 27, 2020: Winter Retreat/Opening Meeting
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Rest in peace, Koby Bryant.
Women’s Basketball Coach
If you followed any of the stuff yesterday, yesterday was in the sports world and just across the world was just kind of, just an eerie day, right with Koby and not only the tragedy but just how people were influenced all around the world by him whether they loved him or whether they didn’t really care too much, it was pretty much just how people were talking and writing about it, and just a little perspective of when something like that happens how many positive good things are still happening in this world and I’ll just kind of resurface back to that, you guys are those people who in so many ways are kind of the future of what this country will be all about for years to come, so that is why I reached out to you guys today. I creeped in before you guys get pizza but one of the things I also want to talk to you guys about was obviously our team and you know there is such a movement now, you now, women in athletics, and powerful women’s clubs and stuff like that and I’ve got a heck of a team right now that if you see them on campus and they look dead to the world and tired and all that it’s because I have been working their butts off, but, a good group and if you haven’t had a chance, I know some of you guys are very engaged, going to men’s games sometimes, and that’s awesome, I want you to continue doing that. They’ve got a couple of good weekends ahead. But, if you get the opportunity, with your student organization, to have just kind of a different dynamic, come on over. We play Friday and Sunday. Sometimes we’re away. This weekend we have a home weekend. We play at 10 o’clock against Providence this upcoming Friday. But the chance just to have you support these young women and what I eventually want to kind of figure out how we can do this is how we can kind of bridge the gap of me coming back to your student organization and talking about leadership, or motivation or confidence, or you know women in minority positions. We have the coolest group of women on this campus because they come from all walks of life. From race to sexuality to background, from their socioeconomic standpoint, so I think sometimes we stay in our bubble too much. So, we are going to try and reach out a little bit that way. And maybe something you guys haven’t done in the past was come to a game. And I just want you guys to keep an open mind as you guys touch different groups on campus. There are so many things you are involved in that if you have the choice on a Friday night to maybe get into some trouble or come hang out at the basketball game, maybe you can come to the basketball game for a little bit before. I am talking specifically about Friday because there are some cool giveaways. That was a joke. You can laugh. I was in college too. I’m not that old. But, there’s also some cool giveaways if you’re the top organization that ends up showing up you can win a prize of 200 dollars or 100 dollars, which is neat. There’s going to be some free pizza. And the biggest thing is just the community, the support that Marquette gives that I talk so much about, there’s also going to be giveaways throughout the game that will be geared towards you guys, which is pretty cool. So, hopefully you can get a little some’n-some’n or just a t-shirt which is very practical. I just wanted to take 5 minutes and say thanks for all you’re doing first and foremost on campus and with all you’re involved in and everybody’s got busy lives and thanks for listening to me for a couple of minutes, and I just appreciate you guys showing your leadership and spending your time in a positive way on campus. And if you guys seriously ever need me for a speaker, you need one of our players, a group discussion, or whatever down the road, you get bored of your professor, look me up on the website and I’ll get back to you any way I can. Alright cool. See you guys.
Take a flyer.
President Manjee
If you responded to my RSVP, thank you even more. Some departments had 100% signup, like Dan. The purpose of tonight is to reorient everyone back into spring semester and really focus on what you’re doing right now and what you can get done in terms of your MUSG senate goals. If you’re in the Comm team, if you’re in Programs, if you’re in the Senate, I really hope this night can get you on track and a lot of things will hopefully be accomplished from now until April and that is leading into my next update. Elections are coming up sooner than you think. There are a couple of positions open, obviously mine. If you are interested in running for president or Vice-President, as well as an academic seat (you have to run again in March if you’re an academic senator right now) that form is due on Presence by the end of February, so that’s very soon. So, the processes and I will email this out to everyone the registration form, and you’re going to have to collect your signatures to get on the ballot. So that’s coming up very soon for both academic senators and then if you want to run as president and vice president, so if you are interested in any of that, talk to an academic senator, talk to Peter, the LVP, or talk to Dan and I. We’re glad to share all of our wonderful experiences. It’s sad to be done, ish. But yeah, the other thing is, so, there are still two VP applications open on Presence until the end of the week, the 31st. The Communication VP (Nick’s Position) and the Outreach Vice President (Evelia’s position), both of those applications are up. Applications have been trickling in, but I would love to see people who have already been in MUSG get involved because that just means you are seeking higher leadership positions. You are a little more invested in the organization. You want to take the time to challenge and support other students. If you are interested in any of that, the applications are on Presence. Talk to Nick and Evelia. They can tell you about what an awesome time they had filling their roles. As for other updates, right now I am looking for a couple more committee seats, so I am looking for someone to sit in on the academic senate. Dan was on the academic senate last semester. He has classes this semester so he can’t. If you’re interested talk to Dan about it. He can tell you all about a lot of great things. As a part of that position you are sitting with a lot of faculty and staff and you’re really doing cool stuff on the academic side of Marquette. Last semester they dealt with the demonstration policy, and things like that. The other position I’m looking for someone is the University Board of Undergraduate Studies. And basically, you oversee all undergraduate studies in the university. A variety of policies and procedure come out of that. Anything from the Core to technology integration. If you’re interested, come see me after the meeting. The last position is the University Assessment Committee. If you are interested, they meet as a specific time, so you can see me as and I can tell you more about that. They oversee a variety of assessments, from objectives to subject studies. It will be great for your resume particularly in terms of research. For the final part of my update I will give the floor to Alex, who is the liaison from MUSG to the Office of Engagement and Inclusion. I wanted to give her the opportunity to speak to everyone because we are changing it up this year.
Senator Alex
Hello everyone. I hope you had a good weekend. For senior week this year they’re changing up a lot of activities and events they’re holding cause they’ve had very mixed turnout in the past and they’re holding some of the events they used to. So, some ideas they are coming up with either keeping or changing our Milwaukee Historical tour, something with the Art Museum, a late-night food event similar to the finals week breakfast night or hot cookie night. A tour of the bobble head museum which was just opened last year, a boat cruise, a splash studio which is a place you can go and paint pictures with an instructor, a decorating graduation cap event, and then potentially a concert, so if you have any ideas for ideas of it you like or other ones, feel free to come see me and let me know. And then a quick little update for Mental Health Initiative, the Lifesavers Training will be on February 10 during our normal meeting time in hear (7:30 in AMU 227) and Nadie the MUPD dog is coming, so please come. That’s all.
Executive Vice-President Brophy
Hi everyone. Just a couple of things just to echo what President Manjee said. First thing is please run for positions on E-Board. Regardless of whether you think – these positions need absolutely no experience. You need zero experience to do any of these positions. I want to emphasize that the point of Executive Board is not you’re a senior, you’ve been on MUSG for three years, you know what you’re doing – the point of Executive Board is growth and development as both a student and a student leader. And so, I highly encourage you to consider applying for these positions. Even if you’re like, “I’m not a – I don’t have anything to do with Programs” or “I don’t have any experience in Outreach”, ask questions of people in those positions. Feel free to ask antybody on E-Board about their experiences with positions. Obviously, ask the people in any giver positions about their experiences with them. I also encourage you all to run for president and EVP if you would like. Again, these positions require zero experience. Not zero, you guys all have experience being here, but please don’t feel like you need any special qualifications. You are all highly qualified to be in this position, as long as you will be here next school year. I especially encourage you to talk to Sarah and I if you are interested in running as president or EVP. We would love to support any of your decisions in taking that chance. It’s always a great thing to run for office and ask for support. That’s a great opportunity for growth and development. So please do consider that. The other thing I want to say with the University Committees, just a boost for career development. They might seem kind of random and some of them boring, but I promise you every single University Committee on campus a) has a purpose and b) has a purpose for you. Any employer that sees not only were you in an organization, but you were in an organization and volunteered to do more work than you were required to do is going to look favorably upon that. So, knowing that you worked somewhere, you’re not only doing one single responsibility, you are going to be asked to do a bunch of different tasks in whatever job you end up doing in life. It’s just kinda a great opportunity to explore a different part of the university, knowing that is what you will eventually probably have to do in your job. Next update, I think last update, is regarding SOF training. So, if you are a student org leader or know a student org leader, SOF training is coming up tomorrow, Wednesday, and Thursday, so Tuesday Wednesday Thursday January 28, 29, 30. Tuesday and Wednesday it’s at 8 pm, and Thursday it’s at 5 pm, and they’re all in this room AMU 227. So please let your friends know in student orgs that they should attend those meetings, and we’ll have a date coming out for makeup later, but they should come and try and make these three meetings. And, all organizations should have received allocations letters by now. They did go out late, but they went out. And then, if you have any student org leaders that have questions, if you have any friends, or you yourself have questions about SOF, something that’s missing in reallocation, please come talk to Ebony or Joel, or you can grab Carlos if you see Carlos around the office, and ask us those questions and we can get things figured out. With that I yield.
FVP John
You know, just to echo Dan, if you know any student orgs that would like funding, please make sure they know to go to SOF training. You have to attend training to get funding from us. For anyone who has any questions about anything pertaining to the Financial Office, please send them our way. Our official office hours are not posted, but will be. With that I yield.
EVP Brophy
Sorry, one last thing. Please remind student orgs, because we do get these questions a lot. You do have to attend [SOF meetings] every semester, not just once every academic year. If you went last semester, you still have to go this semester to be eligible for spot funding for this semester and bulk funding for Fall 2020.
OVP Guerrero
Hi everyone. I hope everyone had a good break. I’m glad to see everyone. Just as a reminder, to echo almost everyone, the OVP and CVP positions are open. We would like to see more applications from everybody, especially me selfishly for OVP. If you have questions about it or kinda want to know what I do, what my experience has been like, how I get to work with everybody else, please come talk to me. I’m always in the office. Shoot me a text and we can go get coffee or something. Couple other things: CEC will be starting back up on Wednesdays. I’ll get a time to you guys. We’re thinking of pulling numbers to see what time exactly, but Wednesday will be the day. If you guys have any friends or if you’re interested in the Diversity, Equity, and Social Justice Committee, that coordinator spot is open. It is paid, so if you are interested or have friends who are interested, let them know. Have them contact me. That’s everything. I yield.
CVP Nick Cordonnier
Hi everyone. Glad to see you all. Hope you had a nice break and a good couple beginning weeks of the semester. Echoing what Evelia echoed, please go ahead and apply for OVP and CVP. I know specifically for my position, it might be a little intimidating, but echoing what Dan said, you don’t need that much MUSG experience to be in my position. If some of you were with MUSG last year, you know I wasn’t involved until I applied for CVP and I got the position, so it’s very inclusive to anyone who’s interested in the position, so whether you’ve been on the Comm team before, whether you’re new to MUSG, you are more than welcome to apply for this position. Ya know, it’s really interesting, really fun, I’ve enjoyed my time here so far and I’m a little sad to see it coming to a close very soon. Moving on from that, we do have a couple of events coming up this weekend so please keep an eye on our Facebook and Instagram pages, and if you see the event on Facebook, please say you are interested, or better, say you are going. The way Facebook’s algorithm works, if you say you are going, more of your friends see that, and it just raises the engagement, the impression we have on Facebook, which is always good for the organization. So, we have an open mic night coming up January 31, so stop by the Weasler Auditorium. You can sing some karaoke or sing your favorite song.  On February 5th, a big event we’re having is the university budgeting process. So, basically, we’re going to have University leaders come in and give a presentation on the factors that influence tuition price. To put it bluntly, we are going to find out why tuition increases, so if you have any questions about that, feel free to come to that. It will be very insightful and kinda give us a look into how the university as a whole works. And then on February 7, we have tubing at Sunburst, so basically just a fun event you can sign up for in the CLSI, and we’re gonna bus everybody to a winter sports resort kind of, and we’re going to go tubing for a couple of hours. If any of those interest you, make sure you go RSVP on Facebook. So with that, I yield.
LVP Feider
One thing I want to echo is while I recommend all of you go to as many MUSG-sponsored events as you can, the event on February 5 where we are going to be talking about the tuition and how the University operates financially, that’s if any of you are veterans from last year, you will know that is kind of a similar event to what we held last year, we had some people come in and tell us why the tuition increased last year. So, if you didn’t go last year or even if you did go last year I would highly recommend you going so you can be a mouthpiece to understand on a deeper level the financial situation the university is in and to try to reduce misinformation and misconceptions on campus. That’s not to say everything the university does on financially is great or we should be applauding it but it’s best to be able to have a discussion from an informed position, and it’s really difficult to do that if you don’t talk to anyone making those decisions and you don’t see any of the actual numbers going into final tuition. And that is going to be February 5th, so please do attend. Also on a programming note, we have all the movies lined up and magnets out for the Varsity Theatre movie series, so I think we have the magnets down in the office. We’ve got a bunch left, so whether you like seeing movies or you like keeping things from falling off your refrigerator side, go grab a magnet off the meeting tray, and yeah. Other than that, on the schedule I sent out last semester, this is technically an initiative workshop meeting, and we will eventually be breaking off into different groups to be talking about some of that, but this is also our 2020 winter retreat, so I am glad you were able to make it here. There are people here who are not strictly part of Senate. This is open to all of MUSG, so if you see anyone you don’t recognize, be as welcoming and as ready to learn new faces and names as you can. And with that, I give the floor to Demetria. 
[bookmark: _GoBack]Demetria Talk on Advocacy
· Definition
· Speaking up
· Doing what you can to help
· Speaking for the unheard
· Showing a group of people, you care
· Why is Advocacy Important?
· Demonstrates ability to change things that need to be changed
· Inspiration
· Shows support for groups and movements
· Words related to advocacy
· Voice
· Change
· Clients
· Members
· Voiceless
· Power
· Story
· History
· Connection
· Strength
·  Communicate
· Good 
· Act
· Make a difference
· Be heard
· Courage
· Passion
· Stakeholders
· Defend
· Strengthen
· Providers
· Support
· Policy
· Etc.
· Advocacy defined
· Using your voice to bring attention to an issue
· Advocacy activities
· Meetings
· Town halls
· Residential senators need at least one per semester so that students can voice issues and concerns
· Social media
· Phone calls
· Letters
· Emails
· Petitions
· Letters to the editor
· Media interviews
· Social media
· Fight the power?
· Protest
· Follow up and follow through with ideas
· Show up and show initiative
· Gather people, likeminded and different
· Campus staff/Administrators: Who Do You Know?
· Look it up online, I can’t get pictures
· Also meet these people
· Your voice=Your Impact
· In the context of Lawmakers…
· 1 email=10 people
· 1 phone call=100 people
· 1 meeting=1000 people
· What might administrators want to know?
· How large is the problem and does it have a practical solution?
· What impact does it have on students, faculty, staff, campus community?
· What is the cost?
· What are my peer/aspirational institutions doing?
· What is your role?
· You don’t have to be an expert on the higher education.
· You ARE an expert on your story, your experience as a student leader, etc.
· You ARE a student leader who represents thousands, and play an important role bringing your story and experience to inform your administrators decisions.
· Advocate’s Mentality
· This is my campus community.
· I’m not asking for a favor.
· I’m identifying and sharing an issue/concern.
· I’m bringing you a solution.
· My outreach is one episode in a long-term relationship my campus administrators.
· Marquette wants our money. 
· Hook, Line, and Sinker
· Hook: Introductions
· Name
· Address
· Position
· Why you are here
· Line: Personal Story or Talking Points
· Sinker: The Ask
· Leave the “leave behind one pager”
· Have swagger, but don’t be arrogant
· Be culturally aware
· Eye contact unless that is culturally inappropriate
· Have a handshake
· Bring a piece of paper and a pen for notes
· Avoid phones as much as possible, otherwise say you’re using your phone for notes
· Manage time
· Meetings take time
· Don’t be that person who takes forever
· Get to the point
· Take notes
· Remembering
· Relaying information to others
· Important things should be written down
· Looks good
· Don’t do these things
· Don’t threaten/be aggressive
· You’re not Gordon Ramsey. Stay calm. Give people the benefit of the doubt. Recognize that the administrators are people too.
· Know who you’re talking to. Be formal until you are giving permission to be casual. Also know stuff about people’s job.
· Don’t lie.
· You’re not Pinocchio.
· What to Do…
· Stay on message
· Introduce yourself and where you are from.
· Know the issue and something about it.
· Be efficient and articulate, the meeting should be brief and concise.
· Ask your campus administrator for support for your issue/concern/legislation.
· Don’t discuss expecting to get a “Yes”.
· Leave a one-paper about the topic.
· Control the phone. Watches too. If it is a device that can distract, tack care of it.
· Say please and thanks.
· Emails are great.
· Handwritten notes are even better and are appreciated. 
· Learn, practice, and improve.
· How to advocate
· What is the issue/area of concern?
· How do we know this is an issue/area of concern?
· Who is impacted by this?
· Note: MUSG is now pronounced as “mus-GUH” when said as a word
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